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In addition:
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But the arts are thriving in some areas.
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Is it still relevant?
Should it be changed, redefined?

Listen to community members and stakeholders.
Hold focus groups, panels, conduct surveys - find out what’s going on.
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Analyze the budget in relation to your mission, goals and priorities.

What are the core programs and people?
What matters most?

Protect those.
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Good to Great and the Social Sectors
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